MINUTES FROM APRIL 27™ MEETING
SMMR2 GRANT COMMITTEE
Salisbury Town Hall

Meeting called to order at 5:00PM
In attendance:

Committee members, Barbara Bettigole, Lisa Naumann, Barrett Prinz,
Christie Rawlings, Transfer Station Manager Brian Bartram, Waste Zero

presenters: Kristen Brown (remotely), Tory McBrien-Vranken

e Motion to approve minutes from April 13t minutes by Lisa, seconded
by Christie and unanimously approved.

e Short discussion of topics from previous meeting.

e Kristen reviewed Salisbury/app Transfer Station (SSTS) operations,
flow control issues, basic budget including revenue sources, fees,
expenses, subsidies. She shared her slide deck, packed with data.
Tory added big-picture context and goals.

e Brian described SSTS special collections in reference to
revenue/expenses/EPR, including the residential food-waste program.

e Kristen suggested inviting a representative from other Transfer
Stations who have implemented Unit Based Pricing -- Guilford/Madison
or Woodbury and Southbury

e Meeting adjourned at 6:07 PM

e Next meeting: May, 11 - to be held remotely, no in-person option

Minutes submitted by Barbara Bettiole



