SALISBURY ECONOMIC DEVELOPMENT COMMITTEE
REGULAR MEETING

JUNE 18, 2026 — 9:00AM (HYBRID)

Present: Kitty Kiefer, Robert Schaufelberger, Alice Peck, Christopher Baetz, Adam Higgins and
Carol Sadlon. Absent: David Becker.

1. Approve Agenda. Agenda Approved, With All in Favor.

2. Approval of Minutes May 21, 2026 and May 28, 2026. Tabled.

3. Additions to the Agenda. None. Order of the Agenda was changed.

4. Continuing discussion of the mission and direction of this committee — Tabled.

5. Old Business
C. Resignation of Kitty Kiefer as Chair of this committee — K. Kiefer had met with individually
and explained that she should not be setting the Agenda. There was brief discussion about
when her resignation would become effective. R. Schaufelberger declined the position; he
may be leaving at the end of his term. Further discussion was Tabled to the next meeting.

A. EV Charger —R. Schaufelberger reported that it’s going a little better with a little more
use. They need to stay aware of the train station relocation.

B. Local business interview updates — Nothing new yet.
General discussion: K. Kiefer mentioned possibly having an events calendar for
businesses to use; C. Baetz commented that a calendar has to get way out ahead of an
event. C. Sadlon commented that the NW Arts Council has a good website; R.
Schaufelberger suggested that any events calendar or website must be limited to
Salisbury. A. Peck mentioned that flyers and bulletin boards are still popular.

6. Check in with Abby Conroy of Salisbury Land Use office — Ms. Conroy reported that the PZC
had approved the new theater in Lakeville on Monday. A planning consultant, Jeremy
DeCarli, Senior Planner with the Tyche Group, has been hired and will work mostly remotely,
until the job is filled in the Land Use office (Ms. Conroy has resigned). Ms. Conroy has
suggested that PZC have a planning meeting with other land use commission members to
talk about the POCD. The consulting company will also be taking over the Railroad St. grant
for the planning and design of the rail trail within the Village center; the Town engineer has



also been in touch with the engineer for LaBonne’s and sharing plans. A meeting scheduled
by the Marketplace is scheduled for June 29, 2026; K. Kiefer will attend and possibly Land
Use. The move by Jam Market into the prior Neo space on Main St. was approved. By PZC.
A. Higgins asked how the Town could incentivize prospective buyer/developers for buildings
in need of restoration; Ms. Conroy suggested talking to Kayla Johnson, Assessor, about
possibilities/tax abatements. Ms. Conroy reported that progress has been made on the
Zoning Regulations in January and March, with another meeting in August about the CT
State housing bill, regarding multi-use housing and definitions; the parking issue will come
later on. The Community Field parking lot will be addressed also. The PZC meeting in July
will deal with the Lime Rock Park amendments to the injunction. The SEDC thanked Ms.
Conroy for her work for the Town and with the SEDC.

New business — None.
Public Comments — None.

Adjourn. A Motion to Adjourn was made by R. Schaufelberger, seconded by C. Baetz, With
All in Favor.



