
SALISBURY HISTORIC DISTRICT COMMISSION 

REGULAR MEETING 

JUNE 2, 2026 – 9:00AM (HYBRID) 

 

1. Call to Order.  Present:  Carol Mason, Howard Sobel, Heidi Hoeller, M.C. Taylor and Carl 
Culbreth. Attending:  Tom Callahan, former SHDC Vice-Chair and Advisory Board member.   
Abby Conroy and Miles Todaro, Land Use office, joined the meeting at 9:10am.  
 

2. Approval of Agenda.  C. Mason asked to add 2 items to the Agenda; Discussion regarding 
the possible dissolution of the HDC Advisory Board and Maps to be brought in by Mat Kiefer.  
A Motion to Approve the Addition of 2 items to the Agenda was made by H. Hoeller, 
seconded by M.C. Taylor, With All in Favor.  A Motion to Approve the Agenda, as 
Amended, was made by H. Hoeller, seconded by C. Culbreth, With All in Favor. 

 
3. Approval of Minutes May 5, 2026.  H. Hoeller asked for a typo to be corrected in paragraph 

5.A. to read “…as it can’t be seen…”  C. Mason asked for a correction in 5.A.  To read “C. 
Culbreth went to look at it…”     The Minutes were Tabled to next month. 

 
4. Transfer List – April – Received; nothing for HDC. 

C. Mason -- Brief reference to draft letter to HD property owners that she and H. Sobel had 
worked on; it was handed out to the members for discussion at the next meeting. 
 
4. A.  Discussion regarding possible dissolution of the Advisory Board.   
C. Mason spoke about the original idea for the Advisory Board which was to honor those 
who had worked on the HDC, but advisory has an actual different meaning and complexity.  
C. Mason commented that Curtis Rand indicated it was OK to vote to dissolve the Advisory 
Board.  H. Hoeller asked about changing the name of the Board; Abby Conroy gave her 
opinion on ex-officio capacity when regulating private property, noting there are many 
questions and no legal answer.  Ms. Conroy mentioned regarding them as independent 
consultants, representing the interests of the HDC.  H. Hoeller asked in any other Town 
commissions have such a board; Ms. Conroy answered no.  Other issues could be perceived 
conflicts of interest with decisions or undue influence outside of a public hearing or 
compromised regulatory decisions.  H. Hoeller noted that there is nothing in the enabling 
statute that provides for an advisory board.  H. Sobel suggested that HDC members confirm 
at the start of any action that no one has any conflict of interest in the matter.  Tom 
Callahan informed the members that he had resigned as an Advisory Board member 
already.  C. Mason expressed that she would like to dissolve the Advisory Board; the 
discussion will be continued later. 
 



 
Public Hearing 

5. COA #2026-002 / 50 Main Street (Dr. Smith house) / Owner: Darren Berger / Applicant: Tom 
Callahan / New Roof / DOR: 03/31/2026 / Amended 4/27/2026 
C. Mason read the Legal Notice.  Tom Callahan, Applicant, described the proposed roof 
replacement, adding that nothing has changed.  H. Hoeller commented that the new 
shingles look like the originals.  A Motion to Approve COA #2026-002, as Amended, With 
the Materials Included, was made by H. Hoeller, seconded by H. Sobel, With All in Favor. 
 

6. Map Update / 1 East Main Street research – Mat Kiefer 
Mat Kiefer brought in 2 full-size copies of the updated map, which was compiled using the 
Town Ordinances, the Town meetings and Minutes of SHDC meetings.  Mr. Kiefer described 
details including:  Owner of Record; Tax map and Lot numbers; cross-referencing to current 
names, which may be different from designations; 911 street addresses; and the coverage 
sheet, which is basically the tax map of the whole Town.  Additional specifics were provided 
for Lakeville, Lime Rock and Taconic.  Mr. Kiefer would like the HDC to check for errors, 
pointing out that a lot of information came from atlases.  Some properties may have been 
accepted at Town meetings, but were not put in the land records.  Abby Conroy commented 
that the Town is working on updating all of the Ordinances; she suggested getting 
agreement on the list, then having one new Ordinance that lists all of the HD properties and 
put that in the land records; Mr. Kiefer agreed.  Mr. Kiefer suggested that the HDC review 
the map and adopt it, so that his name will come off; the new notation on the map would be 
the date that the map was adopted by the HDC.  The Commission discussed how they would 
proceed.  Mr. Kiefer and Ms. Conroy suggested that manual cross-referencing could be done 
with some maps in the Town Clerk’s office.  Miles Todaro suggested that the next step for 
the HDC would be to re-affirm the list of HD properties under one new ordinance; Ms. 
Conroy agreed.  Mr. Kiefer suggested checking that each Assessor’s street card has an “H” 
on it, marking it as historic.  Ms. Conroy mentioned that the land use office can cross-
reference this list with what they have already and add any flags; the final HD map can be 
added to the Town GIS map, after it is adopted.  Mr. Todaro demonstrated how to search 
the field cards on the Town website.  Mr. Kiefer will reduce the size of his materials and scan 
them to C. Mason to copy and distribute.  The list of the 60 properties was divided between 
the 5 HD members for searching the field cards.  H. Hoeller suggested they could vote on the 
map at the next meeting, unless there are questions.   
 

7. Meeting with Abby Conroy and Miles Todaro – Included in above discussion. 
 

8. Discussion:  Draft of Roof Replacement Guidelines – Review for next meeting. 
 
9. Discussion:  Letter for Historic District property owners and attachment – Tabled. 
 
10. Red Book Update – Tabled. 



 
11. Commissioner Comments / Other Business 

C. Culbreth suggested that another type of application is not needed for this Commission; a 
box could be added to the current COA and checked, if a COA doesn’t apply; C. Culbreth 
added that review could be done during the regular meetings. 
There was brief discussion about the Ethics Ordinance and conflicts of interest. 
According to Ms. Conroy, if the Commission members are not conducting business, such as 
training, it is not considered a public meeting.   
 

12. Adjournment.  So Moved by C. Mason, seconded by H. Hoeller, With All in Favor. 
                      


